








Lift your Business Performance with The BMC

e BIVL

BUSINESS MANAGEMENT CONSULTFANCY 3 0508 THE BMC

The BMC is a group of ex-General Managers who provide assistance in all areas of
business management. They know the theory AND they have the experience.

They do this by providing... Support (doing it for you)
Skills transfer (showing how to do it) or
Motivation (creating a route with a set of targets)

CAPABILITY PRACTICES (function based improvement):

Sales: Sales Trg, Sales Mgmt, Sales for Growth
Marketing: Mktg Planning, New markets & Products
Production: Operations Mgmt, Productivity
Innovation: Innovate! Innovating into New Markets!
Supply Chain: Deliver in Full on Time to Spec
Sustaining Business: Admin, Financial and Logistics Mgmt
Business Management: Plans, Goals and Roles; Making it Happen!

MATURITY PRACTICES (situation based improvement):

[_] Buying a business Due diligence

[_] starting a business Feasibility studies, business plans

[_] Growing a business Growing sales, capacity and systems

[_] Rescuing a business Restoring market share and profitability
[_] Leaving a business Exit planning, management structures
[_] selling a business Preparing and marketing businesses

We make time for you...
Time for you to sell
Time for you to grow
Time for you to enjoy

Now is the time to call - so don't delay
Make time for you & ring The BMC today

www.thebmc.co.nz 0508 THE BMC contact@thebmc.co.nz




