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FIG 14

TABLE 9

Figure 14 highlights the relationship between the Sanford share price and the US dollar/NZ dollar exchange rate.
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Sanford Share Price

Top Ten Quota Owners
(tonnes)

Per cent
of total

quota owned

Sanford Limited 24.29%
Pupuri Taonga Limited (Sealord) 19.07%
Talley's Group Management Limited 12.33%
Te Ohu Kai Moana Trustee Limited 6.93%
Independent Fisheries Holdings Limited 5.54%
KPF Investments Limited (United Fisheries) 4.46%
Vela Quota Number One Limited 3.83%
Aotearoa Fisheries Limited 1.44%
Aurora Developments Limited (Solander Pacific) 1.11%
Ngapuhi Fisheries Limited 0.97%
All others 20.03%
Total 100%

Source: Seafood Industry Council.

Sanford is the largest quota owner in New Zealand;

Table 9 details the percentage of total quota (tonnes) of

the top ten owners.

Sanford Fast Facts:

*
*

Largest quota owner (by tonnes) in New Zealand

Operates 8 processing sites throughout
New Zealand (Kaeo, Auckland, Coromandel,
Tauranga, Havelock, Timaru, Oamaru and Bluff)

Owns 764 hectares of marine farms

Operates 2 salmon hatcheries in the South Island
located in Kaitangata and Waitaki

Exports over 90% of all product

Top 4 export areas: Europe (26%), Americas
(25%), Australia (14%), Asia (12%)

Top 4 export products: hoki, Greenshell mussels,
orange roughy, skipjack tuna

2007 total sales of $368m

2007 total production of 51,300tonnes

Operates 34 vessels in the New Zealand EEZ and
CCAMLR areas

Employs 1,467 staff members (including contract
fishermen)

Shipped 4,108 TEU (Twenty-foot Equivalent Units)
containers; when placed end to end this would
be 25km long

For information regarding our main product lines
please go to www.sanford.co.nz
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Economic Environment 2584  28.02 18.82 10.92 8.70

Sanford operates in regional, national and international
economic environments, contributing positively to all of -
these economies.
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FIG 17

Tax payments show the amount of the Company’s profits
paid to the New Zealand Government (excluding tax on
2003 2004 2005 2006 2007 employees’ wages and salaries).

Payments to Employees and Fishermen (NZ$m) o7 207 177 158 119

Payments to employees and fishermen are often a major l -

contributor to the local communities in which Sanford -

operates, also generating significant tax income for the 4

New Zealand Government. -
158 143 138 126 138 | |

2006 2007

-
-
- - 2003 2004 2005
-
Balance of Export Earnings Over
Imported Supplies (NZ$m)
The balance of export earnings over imported supplies
shows our net aggregate contribution to the New Zealand
economy. The Company is a major positive contributor to

2003 2004 2005 2006 2007 New Zealand’s trade balance.

FIG 15

FIG 18

[(e]
0] New Zealand Domestic Purchases (NZ$m) 0
[ 25%
' ) . T 20%
Purchases from domestic suppliers give an indication of
the Company’s contribution to the domestic commercial 15%
economy. 10%
5%
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Operating Surplus Before Taxation Margin

FIG 19

The operating surplus before taxation margin is an indication
of how a company is making a profit within the current
sales revenue.
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FIG 20

FIG 21

FIG 22
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2003 2004 2005 2006

2007

Ordlnary Dividend per Share (NZ$)

0.494 0.563 0.321 0.278 0.210
-
-
-
-
2003 2004 2005 2006 2007

Earnings per Share (NZ$)

447 505 504
| |
| - -
2003 2004 2005 2006 2007

Total Equity (NZ$m)

62

The dividend paid to shareholders (Fig 20) and earnings per
share (Fig 21) reveal the health of a company and its
financial performance. The total equity (Fig 22) of a company
reveals the strength of the balance sheet and the ability of a
company to maintain sustainable growth. Sanford has
strength in all four of these indicators, which shows that it is
in good shape for a sustainable financial future.

The Economic Benefits of Sustainable Development

Economic success ensures the long-term future of a
company and therefore the long-term benefit to its
stakeholders. We feel that being a sustainable company
assists us with economic benefits as more and more
consumers begin to make purchasing decisions based on
a sustainable process.

Sanford aims to make certain that the communities in
which we operate gain financially from having a connection
to the Company. It is important that we contribute to these
areas as they provide us with a wide variety of resources
from people to products and services. This, in turn, helps
to strengthen relationships and to ensure that Sanford

is esponsible and respectful of the requirements of

each community.

Flooding devastation of the “Sunny North”

Tuesday 10 July 2007 brought a second flood to Sanford
Kaeo. As staff arrived at work between 6.00 and 7.30am,
it became apparent that the Kaeo River was going to
overflow its banks. Each staff member was given
instructions; the trucks were enlisted to save the oysters
in store and to safeguard the packaging.

Once it became apparent that water was flowing into the
offices, staff quickly picked up the electronic equipment off
the desks in the factory. As the day wore on, a hardy team
remained at the factory moving everything they could to
places of higher elevation.

At 4.00pm, after high tide, the building was secured and
staff “abandoned ship” by evacuating in three loads, using
the fizz boat, down to the bridge on the north side of Kaeo.
They then walked to a nearby staff member’s house for the
evening. The boat was moored to a Give Way sign until
morning at which time it was put on the back of a trailer as
the team returned to face the mess at the plant.

The flood left brown, thick, muddy clay all through the
factory, offices, engine rooms and the surrounding area. For
Kaeo staff, this was the second flood of the year so they had
become “seasoned professionals” at the clean-up effort.
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Everyone was there cleaning, hosing and scrubbing the mud Sanford Customers

away from the inside of the premises. We pride ourselves on our solid reputation for offering
products of consistently high quality. Stringent quality
procedures and specifications are followed by our quality
assurance staff at each branch. Building and maintaining
strong relationships with important customers has been a
key element in our success over the years.

The flood caused the plant to lose 19 days of processing
and earnings. The repair and maintenance bill was
approximately $65,000 and over $45,000 worth of product
was lost.

The township is now working collaboratively on plans to
mitigate the effects of future floods on the area which
include options such as stopbanking, opening the river
mouth or dredging the river.

Figure 23 illustrates the long-term strength of our
customer base.

Sanford would like to thank all those involved in the clean-up 5-10 years
for their hard work and dedication.

21% (17)

0-5 years

28% (42) 10+ years

51% (41)

Length of Customer Relationship 2007 (2006)

FIG 23

Kaeo factory back yard.
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The kahawai legal challenge was heard at the High Court in Auckland by Justice Harrison in March 2007 where the
recreational sector (represented by the NZ Recreational Fishing Council and the NZ Big Game Fishing Council) brought
judicial review proceedings challenging the Minister of Fisheries 2004 decision of setting the initial total catch allowances
for all kahawai stocks introduced into the Quota Management System, also challenging the 2005 decision setting new
(reduced) total catch allowances for all kahawai stocks. The recreational fishers were arguing that total catch allowances
were too high for all kahawai stocks, and that the allowances made by the Minister of Fisheries for recreational fishers
should have been larger.

Sanford accordingly made a counterclaim, which was supported by Sealord and Pelagic & Tuna New Zealand Limited
that challenged the Minister’'s 2004 and 2005 decisions. We argued that the initial catch allowances were too low,

and in particular that the Minister had acted unlawfully in reducing kahawai catch limits by 15% in 2004, and a further
10% in 2005. In doing so we argued that the Minister had failed to perform his statutory duty to impose management
measures (by regulation or otherwise) that reasonably attempted to constrain recreational catch to within the allowance
and to monitor or assess the amount of fish being caught by recreational fishers each year.

Sanford maintains that the kahawai fishery is in great health.

If you pick up any New Zealand fishing magazine the evidence is there — the kahawai fishery is being managed
sustainably and there is enough fish for all to enjoy. The commercial kahawai fishery has been subject to rigorous
management controls since 1990 and the kahawai stocks have rebuilt well over the past 17 years. Kahawai is now

far from “over fished” — the exact stock status is unknown, but scientific advice indicates that the stock biomass is
above the maximum sustainable yield for the fishery. The major problem with the current management is the fact that
there is virtually no information on the recreational catch in the fishery and the non-commercial sector remains
unconstrained and unmanaged. A daily 20 fish per person bag limit does not constitute credible management — this is
an extreme amount to feed a family with. The right to share the fishery comes with a responsibility to ensure
sustainability — all interests who wish to exercise that right need to be willing to shoulder their share of that responsibility.

Sanford is interested in the long-term sustainability of the kahawai fishery for all participants: commercial, recreational
and customary.

Unfortunately Sanford believes the High Court judgement contains a number of errors of law and fact and we have
appealed the decision. We believe the decision fails to substantively address our claims in relation to recreational catch
monitoring. We believe that the decision in its current form will adversely affect our commercial interests in future catch
allowance sustainability decisions. It is also likely that the judgement will influence the Shared Fisheries proposals to the
detriment of Sanford.

Preparation is well under way for the appeal planned to be heard in February 2008.
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“Food Miles” and the Cost of Carbon

The “Food Miles” concept came about in the 1990s in the United Kingdom (UK) and was adopted by a group of
organisations that used the term to contrast local and global food. It brought together concerns regarding the
environmental and social impacts of food production and consumption practices that were increasing worldwide.

The issue has been more prominent in countries with high food dependency such as the UK and the United States (US).
The concept has been gaining a higher profile with the increasing public awareness of climate change and greenhouse
gas (GHG) issues.

It has taken on a more emotive role over recent years, as highlighted by the UK Farmer Weekly Group which has
created the “Local Food Is Miles Better” campaign to highlight the idea that if food travels a long distance to the
consumer, this will have a detrimental effect on the environment.

The main flaw in the food miles concept is that it is too simplistic and does not take

into account the overall environmental impact of food production and transportation. Between 1968 and

It considers only the perceived miles the food has travelled. A more accurate 1998, world food
approach is to look at a product’s total carbon footprint which involves detailing production increased
emissions caused by each step of processing and transportation. This life-cycle by 84%, population
approach is a more valid depiction of environmental impact than is the consideration by 91% and food

only of the distance travelled. trade by 184%.

Due to our geographical isolation from the majority of the markets that we supply,

the attention gained by the food miles concept has potential risks for New Zealand
exports. However, so far, across-the-board market demand does not seem to have been negatively affected. It is an
issue that Sanford will continue to monitor to ensure that future changes in the market do not negatively affect sales.

This approach ties in with the Company’s plan to become carbon neutral to ensure that changes in the environmental
practices of large retailers and purchases in the US and Europe, do not impact on Sanford sales. The practice of
offsetting emissions is potentially a key risk management strategy to counter claims such as food miles and to
differentiate our product from others.

Survey of Readers’ Thoughts on our Annual and
Sustainable Development Reporting

% a a a

We continue to benefit from receiving feedback from our é Seff- v & ez =

stakeholders about this report. This feedback is of great =@ declared % & 2

value to us and we encourage you to use the prepaid = 3 g 3

<< <

feedback form at the end of the report. Third- =z = =

2 [ vE g g

Global Reporting Initiative (GRI) Report § checked = = =

Application Levels S ek g g g

) o . ) checked [ [ =
Using the 2006 Sustainability Report Guidelines (G3), this

Report has been self-declared and third-party assured
as C+. More details and the GRI Index table are available online at

www.sanford.co.nz.
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In October 2006 the New Zealand Government released its shared fisheries public discussion document which focused
on improving the management of New Zealand’s “Shared Fisheries” — the fisheries where customary, recreational and
commercial users overlap. Most shared fisheries are inshore fisheries, including important species to Sanford such as
snapper, tarakihi, trevally, hapuku and kahawai.

Sanford offered comprehensive solutions in a submission to the government’s shared fisheries management proposals,
and believe that our vision and the government’s vision for improving shared fisheries management are not dissimilar
and within reach of each other. The vision we put to government includes:

a) A stable and cohesive fisheries management framework — where the proportionality of the current allocations is
respected and any adjustments are achieved by (or through) government on a willing buyer/willing seller basis;

b) A viable commercial fishery that continues to make a valuable contribution to New Zealand society through a Quota
Management System that retains its integrity and where increasing quantities of fresh seafood are consumed by
New Zealanders as part of our domestic market;

c) A healthy recreational fishery which appreciates the benefits of a more intensive management regime and where
recreational fishing remains one of the many iconic elements of New Zealand society.

This vision requires resources to be shared, with all sectors able to see and share in the benefits of good management.

Since February 2007 when consultation on the shared fisheries public discussion paper closed over 600 public
submissions were received (approximately 154 from the commercial sector, 375 from the recreational sector, and the
remaining from non-fishers).

Most recently Cabinet has concluded that there is a need to resolve many of the issues raised by submitters in the
discussion document, and that while there was general support for management change there was no broad support
for the proposals in the discussion document. Subsequently the shared fisheries proposals for legislative amendment
have been delayed to provide an opportunity to advance several initiatives. These include:

A joint fisheries sector working group to develop joint policy proposals on shared fisheries including Te Ohu
Kaimoana, the New Zealand Seafood Industry Council and the New Zealand Recreational Fishing Council, with
the requirement to report back to the Minister by April 2008,

Introduce catch and effort reporting on recreational fishing charter boat operators to better understand their
fishing impacts for setting sustainable catch limits,

Increasing government funding to expand scientific research to better estimate amateur fishers’ catch in key
stocks (10 year funding programme), and

Establishment of an amateur fishing trust, to improve the representation and participation of amateur interests in
fisheries management in the long term.

Sanford supports the government’s recent decisions to delay these legislative amendments, and is pleased they have
taken on board many of our concerns raised through the consultation process. It is positive to see constructive progress
being made with policy development for shared fisheries which involves all of the affected sectors and we look forward
to continual development of the shared fisheries policies to ensure that all sectors are able to see and share in the
benefits of good fisheries management.
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Assurance Statement

Tonkin & Taylor

Tonkin & Taylor Ltd has independently verified and validated information presented in Sanford Limited’s 2007 Sustainable
Development Report. The Report is prepared and published alongside the company’s Annual Report.

What we have done

We completed our assurance assignment following principles and processes set out in relevant international auditing standards
(including ISO 19011, AA1000 Assurance Standard, ISAE 3000 and AS/NZS 5911(int):2005). We used the principles of the
Global Reporting Initiative (GRI) Sustainability Reporting Guidelines and of AAT000AS to assess the decision making processes
Sanford applied to select and prioritise information to report that it considered was material. We prepared an interim assurance
report and provided some recommendations on report content. We reviewed draft and revised versions of the text to be
included in the Report, examined data sources and explored the selection and interpretation of data and information in
discussions with managers and other relevant staff. We compared reported material against the indicators in the (GRI)
Guidelines. We made a number of specific recommendations on draft report content and on details of reported data. Our
detailed verification did not include data presented in the Report concerning financial performance. We reviewed, but did not
verify or validate information in the Annual Report describing the company operations and governance. We prepared a separate,
detailed assessment report for Sanford.

What we have concluded

The 2007 Sustainable Development Report provides a fair, balanced and timely disclosure of Sanford’s sustainability performance
over the reporting period. Reporting on the environmental profile and other social and economic indicators is comparable with
data reported in previous years. Explanations have been provided where data are not directly comparable or have been restated.
Data and information reported is accurate, reliable and clear. We did identify some opportunities to improve data reliability with
more formalised data management protocols and to improve clarity about the operations that are within the Report Boundaries
(these differ from the coverage of the Annual Report). The Report, and particularly descriptive information on industry issues,
presents the company’s performance firmly in the context of wider sustainability. It reflects an active level of engagement with key
stakeholders on material sustainability issues. We identified opportunities to provide a more complete report on material issues
and the company responded to these with some additional information in the Report or including text to indicate intentions to
report, or report more fully on additional issues in future Reports. The Report (in combination with some descriptive material in
the Annual Report) demonstrates, and our assurance process supports, a “C+” level of application of the GRI Guidelines.

For the future

Sanford plans to review environmental management systems, beginning with data collection. This is an opportunity to strengthen
data management. Importantly, it is also an opportunity more formally to review the materiality of reported data and links with
wider sustainability management processes and issues. We look forward to reading more about issues such as food safety,
supply chain, health benefits of seafood and product carbon footprint issues that have been signalled in the Report. Addition of
clearer simple profile information for those operations within the Report boundary would enhance the GRI “C+” application level.
The addition of more detailed disclosures on management approaches, including in the area of compliance management and
some additional performance indicators, would allow Sanford to reach a GRI “B” level of application in future reporting.

Y 72%,
Marje Russ

Tonkin & Taylor Ltd
3 December 2007

Tonkbe & Taylor Lid - Binvsossmien Ll & Egriesiig Commaliists, 104 Caillia Gare Boad, Mewmarkel, Audkland, Bew Poaland
I3 Bt BT W llesiey Streer, Auckland 1141, Tel: 6463856000, Fax- £4-9-307-0368, Wehiite: wwalonkin.cane
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Glossary

Annual Catch Entitlement (ACE)

A catching right for fish — from the first day of each fishing year
ITQ generates an annual catch entitlement (ACE) for which catch
is measured against. ACE is traded separately to ITQ, and expires
at the end of the fishing year.

Aquaculture Management Areas (AMAs)

Aquaculture management areas are areas zoned specifically to
allow for marine farms. No new aquaculture is allowed unless it
is inside an AMA and a resource consent is required for every
marine farm in an AMA.

Coalition of Legal Toothfish Operators (COLTO)

COLTO represents international legal toothfish operators who
have a direct commercial interest in the well being of the Antarctic
and Patagonian toothfish resources and the eco-systems that
support them. It supports legal and sustainable toothfish fishing.

Convention for the Conservation of Antarctic Marine Living
Resources (CCAMLR)

CCAMLR has 26 member countries that have established a
commission that manages the marine living resources in waters
surrounding Antarctica.

Deemed Values

Failure to accumulate sufficient ACE to cover catch by the end
of the fishing year results in a deemed value liability — a monetary
penalty. The deemed value rate for many fishstocks is ratcheted,
ie the rate increases in line with the per cent of over-fishing for
each fisher.

Exclusive Economic Zone (EEZ)

The EEZ comprises of the area which extends for a distance
of 200 nautical miles from the nearest point of land from
New Zealand, of which New Zealand has had control since
the declaration of the EEZ in 1978.

Fishery Management Areas (FMAs) / Fishstocks

There are 10 FMAs within the EEZ. For some species different
FMAs are amalgamated. The fishstock is the combination of the
species and area. For example, snapper in FMA 1 is fishstock
SNA 1; HOK 1 covers all 10 FMA.

Fishing year

The fishing year for the majority of species is 1 October to
30 September. Species managed from 1 April to 31 March
include southern blue whiting, scallops and crayfish.

FishServe

FishServe is the commercial name of Commercial Fisheries
Services Limited that provides administrative services to the
New Zealand Commercial Fishing Industry including quota
balancing, fishing permit issue, vessel registrations, registration
of ACE transfers and processing of fishing returns.

Individual Transferable Quota (ITQ)

Individual Transferable Quota is the fundamental proportional
property in any commercial fishery in the Quota Management
System. This generates an Annual Catching Entitlement (ACE)
each year. ITQ rights are maintained in a public register, are
tradable in New Zealand, can be secured by registered mortgage
and are issued in perpetuity.
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1ISO 14001

ISO is the world’s leading developer of International Standards.
ISO 14001 consists of standards relating to environmental
management systems and others which are specific tools for
realising environmental policy and achieving objectives and
targets.

Kiwi Can
Kiwi Can was established to develop the “I Can” theme in schools

allowing children to face and deal with challenge in their
everyday life.

Marine Stewardship Council (MSC)

The Marine Stewardship Council is an independent non-profit
organisation that promotes responsible fishing practices by
certifying sustainable fisheries.

Maximum Sustainable Yield (MSY)

In relation to any stock, means the greatest yield that can be
achieved over time while maintaining the stock’s productive
capacity, having regard to the population dynamics of the stock
and any environmental factors that influence the stock.

Ministry of Fisheries (MFish)

The Ministry of Fisheries is a Government ministry whose primary
purpose is to ensure that fisheries are sustainably used through
an open and co-operative consultation with all user groups.

New Zealand Business Council for Sustainable
Development (NZBCSD)

The NZBCSD provides business leadership as a catalyst for
change toward sustainable development. It aims to demonstrate
business progress in environmental and resource management
and corporate social responsibility and to share leading-edge
practices among members.

New Zealand Seafood Industry Council (SeaFIC)

SeaFIC represents and promotes the interests of all sectors of the
fishing industry. It provides economic information and advice,
co-ordination of industry resources, and enhancement of the
industry’s profile in the community.

Permit

An appropriate fishing permit is necessary before a person can go
commercial fishing. For most species fishermen are not required
to hold ACE prior to fishing.

Quota Management System (QMS)

The framework for the management of the main commercial
fisheries in the New Zealand EEZ.

Southern Seabird Solutions

A charitable trust formed in July 2002 to promote the
adoption of fishing practices to avoid mortality of southern
hemisphere seabirds.

Total Allowable Catch (TAC)

The annual catch limit for each fishstock, determined before
taking into account interests in the fisheries.

Total Allowable Commercial Catch (TACC)

The annual catch limit for each fishstock, determined after

taking into account recreational and non-commercial interests in
the fisheries.
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Sanford welcomes your comments on our 2007 Annual and Sustainable Development Report

We would greatly appreciate your feedback on our Annual and Sustainable Development Report
to help us develop an even better report next year. For your convenience we have prepaid the
postage.

1) How do you rate our Annual and Sustainable Development Report?

Overall content: [] Excellent [] Very Good [] Good [ Poor [] Very Poor
Comprehensiveness: [ Excellent [] Very Good [] Good [ Poor [] Very Poor
Writing style: [ Excellent [] Very Good [] Good [ Poor [] Very Poor
Clarity of graphs and tables: [ Excellent [] Very Good [] Good [ Poor [] Very Poor
Pictures: [ Excellent [] Very Good [] Good [ Poor [] Very Poor
Layout and design: [] Excellent [] Very Good [] Good [ Poor [] Very Poor
Credibility: [ Excellent [] Very Good [] Good [ Poor [] Very Poor
Comments:

2) Which section appealed to you most? Why?

3) What would you like to see in future Annual and Sustainable Development Reports?

4) Do you have any additional comments or questions?

5) What stakeholder group do you belong to?

[ sanford shareholder
[[] Sanford employee/family
[] Other (please specify)

[] International customer [] New Zealand customer

[] Contractor/supplier [[] Community member

For more information or to view a copy of the Annual and Sustainable Development Report online please visit our website at
www.sanford.co.nz or contact us on +64 9 379 4720.
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