






Gross 
Receivables Impairment Gross 

Receivables Impairment

2008 2008 2007 2007

$000 $000 $000 $000

 

Note 23 – Financial Instruments (continued)

The status of trade receivables at the reporting date is as follows:

2008 2007

$000 $000

 

Not past due			   37,901	 –	 32,549	 –
Past due 0 – 30 days			   4,353	 –	 5,014	 –
Past due 31 – 120 days			   2,269	 –	 2,450	 –
Past due 121 – 365 days			   285	 –	 2,039	 –
Past due more than 1 year			   44	 (146)	 37	 (266)

Total 			   44,852	 (146)	 42,089	 (266)

In summary, trade receivables are determined to be impaired as follows:

Gross trade receivables					     44,852	 42,089
Individual impairment					     (146)	 (266)

Trade receivables net					     44,706	 41,823

(h) Liquidity risk 
The following table sets out the contractual cash flows for all financial liabilities.

Balance 
Sheet

Contractual 
Cash Flows

6 months 
or less

6–12 
months

1–2 
years

2– 5 
years

$000 $000 $000 $000 $000 $000

 Group 2008
Bank loans	 90,000	 107,894	 3,762	 3,762	 7,525	 92,845
Trade creditors 	 13,506	 13,506	 13,506	 –	 –	 –
Other payables	 12,894	 12,894	 12,894	 –	 –	 –
Bank overdraft 	 552	 552	 552	 –	 –	 –

Total non-derivative liabilities	 116,952	 134,846	 30,714	 3,762	 7,525	 92,845

Interest rate swaps 	 89	 65	 40	 25	 –	 –

Group 2007
Bank loans 	 130,000	 157,938	 5,874	 5,874	 11,748	 134,442
Trade creditors 	 12,696	 12,696	 12,696	 –	 –	 –
Other payables	 8,120	 8,120	 8,120	 –	 –	 –
Bank overdraft 	 16,919	 16,919	 16,919	 –	 –	 –

Total non-derivative liabilities	 167,735	 195,673	 43,609	 5,874	 11,748	 134,442

Interest rate swaps	 (610)	 (780)	 (369)	 (285)	 (126)	 –
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Balance 
Sheet

Contractual 
Cash Flows

6 months 
or less

6–12 
months

1–2 
years

2– 5 
years

$000 $000 $000 $000 $000 $000

 

Note 23 – Financial Instruments (continued)

(h) Liquidity risk (continued)

Parent 2008
Bank loans 	 90,000	 107,894	 3,762	 3,762	 7,525	 92,845
Trade creditors 	 12,361	 12,361	 12,361	 –	 –	 –
Other payables	 12,140	 12,140	 12,140	 –	 –	 –

Total non-derivative liabilities	 114,501	 132,395	 28,263	 3,762	 7,525	 92,845

Interest rate swaps	 89	 65	 40	 25	 –	 –

Parent 2007
Bank loans	 130,000	 157,938	 5,874	 5,874	 11,748	 134,442
Trade creditors 	 11,248	 11,248	 11,248	 –	 –	 –
Other payables	 7,407	 7,407	 7,407	 –	 –	 –
Bank overdraft 	 15,843	 15,843	 15,843	 –	 –	 –

Total non-derivative liabilities	 164,498	 192,436	 40,372	 5,874	 11,748	 134,442

Interest rate swaps	 (610)	 (780)	 (369)	 (285)	 (126)	 –

(i) Foreign currency exchange risk
The Group’s exposure to foreign currency risk can be summarised as follows:

(figures are NZD)

USD AUD JPY EUR GBP

$000 $000 $000 $000 $000

 Group 2008
Foreign currency risk
Trade debtors		  26,178	 2,786	 2,165	 151	 265
Term receivable		  7,464	 –	 –	 –	 –
Trade creditors		  (3,406)	 –	 –	 –	 –
Net Balance Sheet exposure before hedging activity		  30,236	 2,786	 2,165	 151	 265	

Estimated forecast sales		  305,333	 44,295	 32,556	 10,828	 719
Estimated forecast purchases		  (58,982)	 (7,163)	 –	 –	 –
Net cash flow exposure before hedging activity		  276,587	 39,918	 34,721	 10,979	 984
Forward exchange contracts		  –	 –	 –	 –	 –

Net un-hedged exposure		  276,587	 39,918	 34,721	 10,979	 984

Group 2007
Foreign currency risk
Trade debtors		  22,496	 3,369	 1,212	 425	 –
Term receivable		  7,425	 –	 –	 –	 –
Trade creditors		  (2,294)	 –	 –	 –	 –
Net Balance Sheet exposure before hedging activity		  27,627	 3,369	 1,212	 425	 –

Estimated forecast sales		  240,400	 46,125	 23,916	 9,998	 662
Estimated forecast purchases		  (46,499)	 (7,023)	 –	 –	 –
Net cash flow exposure before hedging activity		  221,528	 42,471	 25,128	 10,423	 662
Forward exchange contracts		  –	 –	 –	 –	 –

Net un-hedged exposure		  221,528	 42,471	 25,128	 10,423	 662
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2008 2007

Total 6 months or less 6–12 months Total 6 months or less 1–2 years

$000 $000 $000 $000 $000 $000

 

Note 23 – Financial Instruments (continued)

(j) Interest rate risk – re-pricing analysis
Variable rate instruments and related derivatives are as follows:

Group
Cash and cash equivalents	 9,955	 9,955	 –	 2,122	 2,122	 –
Term receivables	 7,464	 7,464	 –	 7,425	 7,425	 –
Bank overdrafts	 (552)	 (552)	 –	 (16,919)	 (16,919)	 –
Bank loans	 (90,000)	 (90,000)	 –	 (130,000)	 (130,000)	 –
Interest rate swaps
	 Swap 1 – cash inflow	 50,000	 50,000	 –	 50,000	 50,000	 –
	 Swap 1 – cash outflow	 (50,000)	 (50,000)	 –	 (50,000)	 –	 (50,000)
	 Swap 2 – cash inflow	 10,000	 10,000	 –	 30,000	 30,000	 –
	 Swap 2 – cash outflow	 (10,000)	 (10,000)	 –	 (30,000)	 (30,000)	 –
	 Swap 3 – cash inflow	 10,000	 10,000	 –	 –	 –	 –
	 Swap 3 – cash outflow	 (10,000)	 –	 (10,000)	 –	 –	 –

Total variable rate	 (73,133)	 (63,133)	 (10,000)	 (137,372)	 (87,372)	 (50,000)

Parent
Cash and cash equivalents	 8,447	 8,447	 –	 882	 882	 –
Term receivables	 7,464	 7,464	 –	 7,425	 7,425	 –
Bank overdrafts	 –	 –	 –	 (15,843)	 (15,843)	 –
Bank loans	 (90,000)	 (90,000)	 –	 (130,000)	 (130,000)	 –
Interest rate swaps
	 Swap 1 – cash inflow	 50,000	 50,000	 –	 50,000	 50,000	 –
	 Swap 1 – cash outflow	 (50,000)	 (50,000)	 –	 (50,000)	 –	 (50,000)
	 Swap 2 – cash inflow	 10,000	 10,000	 –	 30,000	 30,000	 –
	 Swap 2 – cash outflow	 (10,000)	 (10,000)	 –	 (30,000)	 (30,000)	 –
	 Swap 3 – cash inflow	 10,000	 10,000	 –	 –	 –	 –
	 Swap 3 – cash outflow	 (10,000)	 –	 (10,000)	 –	 –	 –

Total variable rate	 (74,089)	 (64,089)	 (10,000)	 (137,536)	 (87,536)	 (50,000)

(k) Capital management
The Group’s capital includes share capital, reserves, retained earnings and minority interests.

The Group’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and to sustain future 
development of the business. The impact of the level of capital on shareholders’ return is also recognised and the Group recognises the need to 
maintain a balance between the higher returns that might be possible with greater gearing and the advantages and security afforded by a sound 
capital position.

The Group is not subject to any externally imposed capital requirements. 

The allocation of capital between its specific business segments’ operations and activities is, to a large extent, driven by optimisation of the 
return achieved on the capital allocated. The process of allocating capital to specific business segment operations and activities is undertaken 
independently of those responsible for the operation.

The Group’s policies in respect of capital management and allocation are reviewed regularly by the Board of Directors.

There have been no material changes in the Group’s management of capital during the year. 
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Note 23 – Financial Instruments (continued)

(l) Sensitivity analysis
In managing interest rate and currency risks the Group aims to reduce the impact of short-term fluctuations on the Group’s earnings. Over the 
longer-term, however, permanent changes in foreign exchange and interest rates will have an impact on profit.

It is estimated that a change of one percentage point in the value of the New Zealand dollar against other foreign currencies would have changed 
the Group’s profit after tax by approximately $2m (2007: $1m).

It is estimated that a change in interest rates of one percentage point would have changed the Group’s profit after income tax by approximately 
$0.7m (2007: $1m).

(m) Classification and fair values

Fair Value through 
Profit or Loss

Loans and 
Receivables Available-for-sale Other Amortised 

Cost
Total Carrying 

Amount
Fair 

 Value

$000 $000 $000 $000 $000 $000

 Group 2008
Assets
Investments
– Advances to associates	 –	 557	 –	 –	 557	 557
– Shares in High Liner Foods Incorporated	 9,138	 –	 –	 –	 9,138	 9,138
– 2000 staff share scheme	 –	 474	 –	 –	 474	 474
– Shares in other companies	 –	 –	 131	 –	 131	 131
Term receivable	 –	 6,419	 –	 –	 6,419	 6,419
Total non-current assets	 9,138	 7,450	 131	 –	 16,719	 16,719

Current portion of term receivable	 –	 1,045	 –	 –	 1,045	 1,045
Trade debtors	 –	 44,706	 –	 –	 44,706	 44,706
Cash and cash equivalents	 –	 9,955	 –	 –	 9,955	 9,955
Total current assets	 –	 55,706	 –	 –	 55,706	 55,706

Total assets	 9,138	 63,156	 131	 –	 72,425	 72,425

Liabilities
Advances from associates 	 –	 106	 –	 –	 106	 106
Bank loans	 –	 –	 –	 90,000	 90,000	 90,000
Total non-current liabilities	 –	 106	 –	 90,000	 90,106	 90,106

Bank overdraft and borrowings at call	 –	 –	 –	 552	 552	 552
Trade creditors	 –	 –	 –	 13,506	 13,506	 13,506
Other payables	 –	 –	 –	 12,894	 12,894	 12,894
Interest rate swaps	 89	 –	 –	 –	 89	 89
Total current liabilities	 89	 –	 –	 26,952	 27,041	 27,041

Total liabilities	 89	 106	 –	 116,952	 117,147	 117,147

Term receivable, bank loan and interest rate swaps are wholly within the parent Company.
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Fair Value through 
Profit or Loss

Loans and 
Receivables Available-for-sale Other Amortised 

Cost
Total Carrying 

Amount
Fair 

 Value

$000 $000 $000 $000 $000 $000

 

Note 23 – Financial Instruments (continued)

(m) Classification and fair values (continued) 

Group 2007
Assets
Investments
– Advances to associates 	 –	 530	 –	 –	 530	 530
– �Shares in Fishery Products 

International Limited	 –	 –	 45,331	 –	 45,331	 45,331
– 2000 staff share scheme 	 –	 535	 –	 –	 535	 535
– Shares in other companies	 –	 –	 63	 –	 63	 63
Term receivable	 –	 4,752	 –	 –	 4,752	 4,752
Total non-current assets	 –	 5,817	 45,394	 –	 51,211	 51,211

Current portion of term receivable	 –	 2,673	 –	 –	 2,673	 2,673
Interest rate swaps	 610	 –	 –	 –	 610	 610
Trade debtors	 –	 41,823	 –	 –	 41,823	 41,823
Cash and cash equivalents	 –	 2,122	 –	 –	 2,122	 2,122
Total current assets	 610	 46,618	 –	 –	 47,228	 47,228

Total assets	 610	 52,435	 45,394	 –	 98,439	 98,439

Liabilities
Bank loans	 –	 –	 –	 130,000	 130,000	 130,000
Total non-current liabilities	 –	 –	 –	 130,000	 130,000	 130,000

Bank overdraft and borrowings at call	 –	 –	 –	 16,919	 16,919	 16,919
Trade creditors	 –	 –	 –	 12,696	 12,696	 12,696
Other payables	 –	 –	 –	 8,120	 8,120	 8,120
Total current liabilities	 –	 –	 –	 37,735	 37,735	 37,735

Total liabilities	 –	 –	 –	 167,735	 167,735	 167,735

Term receivable, bank loan and interest rate swaps are wholly within the parent Company.

(n) Interest rates used for determining fair value
The interest rates used are as follows:

2008 2007

 
Interest rate swaps	 7.35% – 7.66%	 8.58% – 8.82%
Loans and borrowings	 8.68% – 9.27%	 6.58% – 9.05%
Receivables	 4.72% – 7.57%	 7.10% – 7.63%
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Note 24 – Operating Leases

Non-cancellable operating lease rentals are payable as follows:

Notes to the Financial Statements
for the year ended 30 September 2008

Group Parent

2008 2007 2008 2007

$000 $000 $000 $000

 

Group Parent

2008 2007 2008 2007

$000 $000 $000 $000

 

Group Parent

2008 2007 2008 2007

$000 $000 $000 $000

 

Less than one year			   1,011	 1,238	 1,011	 1,238
Between one and five years			   3,553	 3,685	 3,553	 3,685
More than five years			   5,522	 6,203	 5,522	 6,203

				    10,086	 11,126	 10,086	 11,126

The Company leases land and buildings under operating leases. The leases typically run for a period of 25 years with an option to renew the lease 
after that date. Lease payments are increased periodically to reflect market rentals.

Note 25 – Contingent Liabilities and Commitments

(a) Contingent liabilities 

Guarantees			   234	 185	 234	 189

The Company has provided a negative pledge and guarantees from Group companies. The Company considers these guarantees to be insurance 
arrangements and accounts for them as such. In this respect the Company treats the guarantee contracts as contingent liabilities until such times 
as it becomes probable that the Company will be required to make payments under the guarantees.

(b) Commitments

Commitments for capital expenditure			   28,186	 1,779	 28,186	 1,779
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Note 26 – Reconciliation of Profit for the Year with the Net Cash Flow from  
Operating Activities

Group Parent

2008 2007 2008 2007

$000 $000 $000 $000

 Profit for the year (after tax)			   53,420	 20,030	 30,022	 17,607
				  
Adjustments for non-cash items:				  
Depreciation and amortisation			   15,109	 15,820	 14,737	 15,139
Impairment 			   7,249	 –	 2,992	 –
Change in fair value of biological assets			   (1,337)	 (912)	 (1,337)	 (912)
Change in fair value of interest rate swaps			   700	 (464)	 700	 (464)
Equity accounted (profit) losses in associated companies			  (170)	 48	 –	 –
(Decrease) in deferred taxation			   (1,122)	 (677)	 (1,086)	 (633)
Unrealised foreign exchange (gains) losses			   (3,087)	 897	 (3,087)	 897
				    17,342	 14,712	 12,919	 14,027
Movement in working capital
(Increase) decrease in debtors and prepayments			   247	 (10,752)	 (81)	 (11,993)
(Increase) decrease in inventories			   13,875	 (12,494)	 13,692	 (13,815)
Increase (decrease) in creditors and other liabilities			   6,842	 (2,869)	 6,958	 1,893
Increase (decrease) in current tax			   7,527	 (3,675)	 6,922	 (3,316)
				    28,491	 (29,790)	 27,491	 (27,231)
Items classified as investing activities
Gain on sale of property, plant and equipment			   (3,533)	 (425)	 (3,533)	 (470)
Gain on sale of other investments			   (26,215)	 (7,528)	 –	 (6,479)
		  		  (29,748)	 (7,953)	 (3,533)	 (6,949)

Net cash inflows (outflows) from operating activities			   69,505	 (3,001)	 66,899	 (2,546)
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Transaction Value

2008 2007

$000 $000

 

Balance Outstanding

2008 2007

$000 $000

 

Balance Outstanding

2008 2007

$000 $000

 

Transaction Value

2008 2007

$000 $000

 

Note 27 – Related Party Transactions

(a) Basis of transactions
Transactions with related parties have been entered into in the ordinary course of business and undertaken on normal commercial terms.

(b) Material transactions and balances with related parties

(i) Parent of the Group
Revenue
Management fees					     275	 281
Sales					     22,464	 21,784
Interest					     332	 412
Rent					     336	 336

						      23,407	 22,813

Due from parent					     (59,901)	 (25,052)
Due to parent					     25,100	 24,296

						      (34,801)	 (756)

(ii) Associates 		
Revenue:		
Management fees					     487	 487
Dividend received					     455	 335

						      942	 822

Expenses:		
Processing					     4,584	 3,742
Freight					     239	 231

						      4,823	 3,973

Due from Group					     (106)	 –
Due to Group					     557	 530

						      451	 530

No interest is charged on balances between New Zealand related parties. Interest is charged at market rates on balances with Australian subsidiaries. All related party balances are 
repayable on demand.
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Note 28 – Key Management Personnel Compensation

Key management personnel compensation comprised:

2008 2007

$000 $000

 
Salary and short-term employee benefits (included in note 8(b))				    2,431	 2,308

In addition and in accordance with Sanford policy, in October 2007 an amount of $1.08m (excluding withholding tax) that had been accrued over 
previous years to meet an obligation in respect to Mr Barratt’s pension entitlement was transferred into the funds managed by the New Zealand 
Retirement Trust superannuation fund on Mr Barratt’s account. This released the Company from any further contributions and obligation in respect 
to Mr Barratt’s pension entitlement.

Note 29 – Sanford Group

The Sanford Group comprises the following principal entities:

Name Interest Held % Balance Date Principal Activity

Subsidiary Companies:
New Zealand
Sanford Investments Limited	 100	 30 September	 Investment company
Auckland Fish Market Limited	 100	 30 September	 Auction and seafood school
Auckland Fishing Port Limited	 66.66	 31 March	 Wharf company

Australia
Sanford Australia Pty Limited	 100	 30 September	 Fish catching and processing
Ocean Fresh Fisheries Pty Limited	 100	 30 September	 Fish catching and processing
Primestone Nominees Pty Limited	 75	 30 September	 Seafood wholesaler

Associate Companies:
New Zealand
New Zealand Japan Tuna Company Limited	 46.74	 31 March	 Fish catching and processing
Live Lobster Southland (1995) Limited	 25	 31 March	 Seafood processing
North Island Mussel Processors Limited	 33.33	 30 September	 Seafood processing
San Won Limited	 50	 30 September	 Cold storage
SS Fishing Limited	 50	 30 June	 Non-operating company

China
Weihai Dong Won Food Company Limited	 40	 31 December	 Seafood processing

Note 30 – Subsequent Events

On 1 October 2008 the Company acquired assets (principally quota) from Jones Group Limited for consideration of $19.32m. 
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Note 31 – Explanation of Transition to NZ IFRS

These are the Group’s and Parent’s first NZ IFRS annual Financial Statements prepared in accordance with NZ IFRS, for the year ending  
30 September 2008.

The accounting policies have been applied consistently in preparing these annual Financial Statements, the comparative information for the  
year ended 30 September 2007, the Financial Statements for the year ended 30 September 2008.

In preparing its opening NZ IFRS Balance Sheet and restating comparative information for the year ended 30 September 2007 the Group  
has adjusted amounts reported previously in Financial Statements prepared in accordance with its old basis of accounting (previous GAAP).  
An explanation of how the transition from previous GAAP to NZ IFRS has affected the Company’s financial position and financial performance  
is set out in the following tables and the notes that accompany the tables (along with description of key accounting policy changes when 
compared to the previous GAAP). Cash flows statement did not require restatement as there were no material transition adjustments identified.

(a) Reconciliation of NZ IFRS equity 

 
Equity

Group Total 
Liabilities

Total
Assets

Note $000 $000 $000

Reported under previous GAAP at 1 October 2006				    504,789	 187,124	 691,913
Other liabilities			   g,h	 (1,009)	 1,009	 –
Intangible assets			   f	 (14,950)	 2,637	 (12,313)
Trade debtors				    143	 70	 213
Derivative financial instruments			   i	 98	 48	 146
Biological assets			   d	 4,041	 1,990	 8,953
Inventories			   d	 –	 –	 (2,922)

Restated under NZ IFRS				    493,112	 192,878	 685,990

Reported under previous GAAP at 30 September 2007			   504,468	 178,977	 683,445
Other liabilities			   g,h	 (1,102)	 1,102	 –
Investments			   e	 26,238	 –	 26,238
Intangible assets			   f	 (14,710)	 2,397	 (12,313)
Derivative financial instruments			   i	 427	 183	 610
Biological assets			   d	 4,165	 1,960	 9,865
Inventories			   d	 –	 –	 (3,740)

Restated under NZ IFRS				    519,486	 184,619	 704,105

(b) Reconciliation of NZ IFRS profit with previous GAAP for year ended 30 September 2007

Group

Note $000

 Reported under previous GAAP						      19,573
Fair value movements of biological assets					     d	 124
Reversal of marine farm licences depreciation					     f (ii)	 240
Additional ACC claims accrual					     g	 (58)
Additional long service leave provision					     h	 (35)
Fair value movement of interest rate swaps					     i	 329
Reversal of doubtful debts provision						      (143)

Restated under NZ IFRS						      20,030
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Note 31 – Explanation of Transition to NZ IFRS (continued)

(c) Foreign currency translation reserve
The Group applied the exemption in NZ IFRS 1 in respect of foreign currency translation differences. Accordingly, the Group has deemed the 
cumulative translation differences to be zero at the NZ IFRS transition date, and has reclassified amounts recognised in the foreign currency 
translation reserve in accordance with NZ GAAP at that date as retained earnings.

The effect of this policy decision is to eliminate the balance in the foreign currency translation reserve of $1.2m as at 1 October 2006 and a 
corresponding adjustment to retained earnings. The same adjustment of $1.2m has been made to the foreign currency translation reserve and 
retained earnings as at 30 September 2007.

(d) Biological assets
Under previous NZ GAAP, the Group measured mussels, oysters and salmon at cost. Immature mussels and oysters were accounted for ‘off 
balance sheet’ and brought on to the Balance Sheet only when harvested. Under NZ IFRS, mussels, oysters and salmon meet the definition of 
biological assets until the point that they are harvested. After harvest, they are treated as inventory. Salmon has been reclassified from inventory  
to biological assets. Biological assets are measured at fair value less point-of-sale costs. 

(i) 1 October 2006 adjustment 
The effect of recognising biological assets in accordance with NZ IFRS is an increase in current assets as at 1 October 2006 by $6.0m, an 
increase in retained earnings of $4.0m, and an increase in deferred taxation liability of $2.0m.

(ii) 30 September 2007 adjustment 
The effect on the income was to recognise a gain of $0.1m due to an increase in fair value of biological assets for the period with a corresponding 
increase of $0.1m to biological assets as at 30 September 2007.

(e) Investment in Fishery Products International Limited (FPI)
Under previous NZ GAAP the investment in FPI was measured at cost less impairment losses. Under NZ IFRS the FPI investment is classified as 
available-for-sale assets and measured at fair value through equity (this is a generic category and does not mean the Group is intending to sell the 
investment). Fair value must be determined with reference to an active market. In the absence of an active market, fair value should be estimated 
using a valuation technique, which may include considering the price of a recent transaction in a similar instrument.

Gains and losses on re-measurement of available-for-sale assets are recognised directly in equity. Amounts recognised directly in equity are 
transferred to profit or loss when the asset concerned is sold, realised (through dividends for example) or impaired.

(i) 1 October 2006 adjustment
The carrying value of the investment in FPI shares was not adjusted as it equalled fair value based on a comparison with the listed price at  
that date.

(ii) 30 September 2007 adjustment 
The carrying value was increased by $26.2m with a corresponding entry in the available-for-sale reserve.

(f) Intangible assets

(i) Fishing quota
Fishing quota is now classified in the Balance Sheet within intangible assets. Purchased fishing quota is recorded at cost and previous revaluations 
of $153m have been reversed. Allocated quota has been ascribed market values totalling $152.7m as at the date of allocation. The net effect of 
these changes was to reduce the value of the quota asset as at 1 October 2006 by $0.3m and by the same amount as at 30 September 2007. 

(ii) Marine farm licences
Marine farm licences are now classified in the Balance Sheet within intangible assets. Marine farm licences have been recognised at cost and 
previous revaluations and accumulated depreciation has been reversed. The net effect of these changes was to reduce the value of marine farm 
licences as at 1 October 2006 by $12.0m and by the same amount as at 30 September 2007.
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Note 31 – Explanation of Transition to NZ IFRS (continued)

(g) ACC claims accrual
Sanford is an accredited employer under the ACC partnership programme. Participation in the ACC partnership programme is an insurance 
contract between the employer and the employee as the employer (insurer) accepts significant insurance risk from the employee (policyholder) 
by agreeing to compensate the employee if a work-related injury (the insured event) adversely affects the employee. Under NZ IFRS, Sanford 
accounts for its participation in the ACC partnership programme as an insurance contract and recognises an insurance liability. 

(i) 1 October 2006 adjustment 
The effect of recognising the ACC claims liability in accordance with NZ IFRS was to increase current liabilities as at 1 October 2006 by $0.4m, 
decrease retained earnings by $0.3m and decrease deferred taxation liability by $0.1m.

(ii) 30 September 2007 adjustment
The effect of recognising the ACC claims liability as at 30 September 2007 was to increase current liabilities by $0.4m, decrease retained earnings 
by $0.3m and decrease deferred taxation liability by $0.1m.

(h) Employee benefits – long service leave
Under previous NZ GAAP long service leave was recognised when the employees’ long service leave days had vested. In accordance with NZ 
IAS 19, the provision for long service leave is calculated as the present value of the future benefit that employees have earned in return for their 
services in past periods.

(i) 1 October 2006 adjustment 
The effect of recognising additional long service leave liability as at 1 October 2006 resulted in an increase in the provision for employee 
entitlements by $1.1m, a decrease to retained earnings of $0.7m and a decrease in deferred taxation liability by $0.4m.

(ii) 30 September 2007 adjustment
At 30 September 2007 the liability had moved only slightly so the adjustment still resulted in an increase in the provision for employee entitlements 
by $1.1m, a decrease in retained earnings of $0.7m and a decrease in deferred taxation liability by $0.4m.

(i) Interest rate swap
The Group hedges its exposure to fluctuations in foreign exchange rates and interest rates using foreign currency forward contracts and interest 
rate swaps. Under previous GAAP derivative financial instruments (i.e. forward foreign exchange contracts or interest rate swaps) were not 
recognised in its Financial Statements until the underlying cash flow occurred. Under NZ IFRS, all derivatives must be recognised on balance sheet 
at fair value.

The Group has not held any foreign currency forward contracts since prior to 1 October 2006 but has held interest rate swaps. The impact of 
recognising these interest rate swap arrangements is as follows:

(i) 1 October 2006 adjustment 
In accordance with NZ IAS 39, interest rate swaps have been recognised at their fair values. The effect of this is to increase assets (presented as 
derivative financial instruments) by $0.1m with a corresponding increase in retained earnings.

(ii) 30 September 2007 adjustment
The effect of the adjustment as at 30 September 2007 was to increase derivative financial instruments by $0.6m, increase retained earnings by 
$0.4m, increase deferred taxation liability by $0.2m and reduces financial expenses by $0.3m.
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Note 31 – Explanation of Transition to NZ IFRS (continued)

(j) Deferred tax
Under previous NZ GAAP, deferred tax is recognised on all timing differences using an Income Statement method. In respect of unused losses,  
a deferred tax asset is recognised when there is virtual certainty of future taxable profits. In accordance with NZ IAS 12 Income Taxes, deferred 
tax is calculated on all temporary difference arising using a “balance sheet method” and a deferred tax asset can be recognised only where it is 
probable future taxable profit will be available to utilise these losses.

(i) 1 October 2006 adjustment 
The effect of recalculating deferred tax in accordance with NZ IFRS resulted in an increase in deferred taxation liability of $4.2m as at 
1 October 2006.

(ii) 30 September 2007 adjustment 
The effect on the Income Statement for the year ended 30 September 2007 was to decrease the previously reported tax charge for the period  
by $0.2m with a corresponding decrease of $0.2m in the deferred taxation liability as at 30 September 2007.

Deferred taxation has been applied to the individual asset and liability categories.
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Audit Report

To the shareholders of Sanford Limited
We have audited the financial statements on pages 34 to 69. The financial statements provide information about the past financial performance  
and financial position of the company and group as at 30 September 2008. This information is stated in accordance with the accounting policies 
set out on pages 38 to 43.

Directors’ responsibilities
The Directors are responsible for the preparation of financial statements which give a true and fair view of the financial position of the company  
and group as at 30 September 2008 and the results of their operations and cash flows for the year ended on that date.

Auditors’ responsibilities
It is our responsibility to express an independent opinion on the financial statements presented by the Directors and report our opinion to you.

Basis of opinion
An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the financial statements.  
It also includes assessing:

•	 the significant estimates and judgements made by the Directors in the preparation of the financial statements;

•	� whether the accounting policies are appropriate to the company’s and group’s circumstances, consistently applied and adequately disclosed.

We conducted our audit in accordance with New Zealand Auditing Standards. We planned and performed our audit so as to obtain all the 
information and explanations which we considered necessary in order to provide us with sufficient evidence to obtain reasonable assurance that 
the financial statements are free from material misstatements, whether caused by fraud or error. In forming our opinion we also evaluated the 
overall adequacy of the presentation of information in the financial statements.

Our firm has also provided other services to the company and certain of its subsidiaries in relation to general accounting services. These matters 
have not impaired our independence as auditors of the company and group. The firm has no other relationship with, or interest in, the company or 
any of its subsidiaries.

Unqualified opinion
We have obtained all the information and explanations we have required.

In our opinion:

•	 proper accounting records have been kept by the company as far as appears from our examination of those records;

•	 the financial statements on pages 34 to 69:

	 –	 comply with New Zealand generally accepted accounting practice;

	 –	� give a true and fair view of the financial position of the company and group as at 30 September 2008 and the results of their operations 
and cash flows for the year ended on that date.

Our audit was completed on 26 November 2008 and our unqualified opinion is expressed as at that date.

Auckland
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Statutory Information

Number
of Shareholders %

Number
of Shares %

Size of Holding
1 – 999			   507	 21.82	 233,243	 0.25
1,000 – 4,999			   1,091	 46.94	 2,355,552	 2.52
5,000 – 9,999			   323	 13.90	 2,137,522	 2.28
10,000 – 49,999			   307	 13.21	 6,015,100	 6.42
50,000 – 99,999			   35	 1.51	 2,420,147	 2.59
Over 100,000			   61	 2.62	 80,465,171	 85.94

					     2,324	 100.0	 93,626,735	 100.0

Shareholding Analysis
as at 20 October 2008

Number of Shares

Shareholder
Amalgamated Dairies Limited	 35,059,067
New Zealand Central Securities Depository Limited1	 12,235,828
Avalon Investment Trust Limited	 8,606,054
NZ Guardian Trust Company Limited – A/c 46911900	 4,574,870
NZ Guardian Trust Company Limited – A/c 01035700	 2,571,508
Sterling Nominees Limited	 2,054,854
Masfen Securities Limited 	 1,790,387
Hauraki Trading Company Limited	 1,643,630
William Douglas Goodfellow – J A Goodfellow A/C	 1,147,000
Glade Buildings Limited	 932,950
NZ Guardian Trust Company Limited – A/c 01036200	 731,896
The Goodfellow Foundation Inc	 518,687
Mary Dorcas Spackman	 500,000
Auckland Medical Research Foundation	 491,860
Craig Leonard Heatly & David Mark Tetro & Hayley Maree Pyle – Bell Investment A/C	 435,503
John Heywood Taylor & Geoffrey Francis Lindberg – F V Lindberg A/C	 406,314
Michael Walter Daniel & Nigel Geoffrey Ledgard Burton & Michael Murray Benjamin – Wairahi A/C	 400,000
David Gwyn Lewis & Elizabeth Patricia Fraser & Peter Clendon Joyce	 400,000
Rica Limited	 391,155
Donald Mervyn Tate & Mary Robin Tate – M & M Family A/C	 385,031

1 �New Zealand Central Securities Depository Limited provides a custodial depository service 
to institutional shareholders and does not have a beneficial interest in these shares. 
Its major holders are:

AMP Investments Strategic Equity Growth Fund	 1,950,857
Accident Compensation Corporation	 1,866,863
New Zealand Superannuation Fund Nominees Limited	 1,862,314
Citibank Nominees (New Zealand) Limited	 1,845,890
NZGT Nominees Ltd – AIF Equity Fund	 1,775,541
HSBC Nominees (New Zealand) Limited	 799,742
ANZ Nominees Limited	 628,337

Twenty Largest Shareholders
as at 20 October 2008
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Statutory Information

Substantial Security Holders

According to notices given to the Company under the Securities Amendment Act 1988, as at 8 December 2008 the following were substantial 
security holders in the Company through having a relevant interest as below. 

The total number of issued Voting Securities of Sanford Limited as at that date was 93,626,735.

Because of the provisions of the Securities Amendment Act 1988 more than one relevant interest can exist in the same Voting Security.

*	� Because Messrs Keeling and Preston have a relevant interest in Amalgamated Dairies Limited, the shares held by Amalgamated Dairies 	Limited are included in the shares in which 
Messrs Keeling and Preston have a relevant interest.

Beneficial Interest Non Beneficial Interest Associated Persons

 2008 2007  2008 2007  2008 2007

D G Anderson	 171,952	 171,952	 –	 –	 287	 287
E F Barratt	 416,655	 416,655	 222,000	 227,000	 –	 –
B S Cole	 804	 804	 –	 –	 6,220	 6,220
P J Goodfellow	  127,200	 127,200	 –	 –	 –	 –
W B Goodfellow	  126,849	 126,849	 –	 –	 500	 –
P G Norling*	 43,500
J G Todd	 1,000	 1,000	 24,000	 24,000	 –	 –

Mr Barratt is a Director of Sanford Investments Limited, trustee of the 2000 Staff Share Scheme.
* Appointed January 2008

Directors Shareholding
as at 30 September 2008

Share Dealings by Directors

There were no shares traded by Directors during the year.

Directors’ Indemnity and Insurance

The Company has insured all its Directors and the Directors of its subsidiaries against liabilities to other parties (except the Company or a related 
party of the Company) that may arise from their positions as Directors. The insurance does not cover liabilities arising from criminal actions.

Number of Voting Securities Date of Notice

Avalon Investment Trust Limited	 8,606,054	 23 February 2006
Amalgamated Dairies Limited	 35,059,067* 	 23 February 2006
Paul Gerard Keeling and Edgar William Preston	 35,992,017*	 23 February 2006
AMP Capital Investors (New Zealand) Limited	 4,698,999	 28 July 2008
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Director’s 
Fee

Salary, Benefits and  
Other Payments

2008 2007 2008 2007

$ $ $ $

During the year, Directors received the following remuneration 
(including the value of benefits):
D G Anderson			   38,000	 38,000	 –	 –
E F Barratt			   –	 –	 483,520	 472,020
E F Barratt*			   –	 –	 1,079,362
M P Bitossi**			   12,667	 38,000	 –	 –
B S Cole			   60,000	 60,000	 –	 –
P J Goodfellow			   38,000	 38,000	 –	 –
W B Goodfellow			   38,000	 38,000	 –	 –
P G Norling***			   25,333	 –	 –	 –
J G Todd			   38,000	 38,000	 –	 –

*	� In accordance with Sanford policy, in October 2007 $1.079m (excluding withholding tax) that had been accrued over previous years to meet an obligation in respect to  
Mr Barratt’s pension entitlement was transferred into the funds managed by the New Zealand Retirement Trust superannuation fund on Mr Barratt’s account. This released the 
Company from any further contributions and obligation in respect to Mr Barratt’s pension entitlement.

**	 Retired January 2008

***	Appointed January 2008

Directors Remuneration

Number of Employees

2008 2007

During the year, the following numbers of employees received  
remuneration and other benefits that exceeded $100,000:

$100,000 – $109,999				     9 	  9
$110,000 – $119,999				     5 	  3
$120,000 – $129,999				    4 	  3
$130,000 – $139,999				     3 	  2
$140,000 – $149,999				     1	  4
$150,000 – $159,999				     3 	  1
$160,000 – $169,999				     1 	 1
$170,000 – $179,999				    1	 2
$180,000 – $189,999				     2	  –
$200,000 – $209,999				     – 	 1
$220,000 – $229,999				    1 	  1
$230,000 – $239,999				    1	 2
$240,000 – $249,999				    1	 1
$250,000 – $259,999				     1	  1
$260,000 – $269,999				    1	 –
$270,000 – $279,999				    1	 –

Employees Remuneration
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Glossary of Terms

Annual Catch Entitlement (ACE)
A catching right for fish – from the first day 
of each fishing year ITQ generates an annual 
catch entitlement (ACE) for which catch is 
measured against. ACE is traded separately  
to ITQ, and expires at the end of the  
fishing year.

Aquaculture Management Areas (AMAs)
AMAs are areas zoned specifically to allow for 
marine farms. No new aquaculture is allowed 
unless it is inside an AMA. A resource consent 
is required for every marine farm in an AMA.

Benthic Protection Areas (BPAs)
BPAs are areas within the New Zealand 
EEZ that are closed to bottom trawl fishing 
methods, including dredging, in perpetuity. 

Coalition of Legal Toothfish Operators 
(COLTO)
COLTO represents international legal toothfish 
operators who have a direct commercial 
interest in the well-being of the Antarctic  
and Patagonian toothfish resources and the 
ecosystems that support them. It supports 
legal and sustainable toothfish fishing. 

Convention for the Conservation of 
Antarctic Marine Living Resources 
(CCAMLR)
CCAMLR has 25 member countries that  
have established a commission that manages 
the marine living resources in waters 
surrounding Antarctica.

Deemed Values
Failure to accumulate sufficient ACE to cover 
catch by the end of the fishing year results in 
a deemed value liability – a monetary penalty. 
The deemed value rate for many fishstocks is 
ratcheted, i.e. the rate increases in line with 
the per cent of over-fishing for each fisher.

Department of Conservation (DOC)
DOC is the central government organisation 
charged with conserving the natural and 
historical heritage of New Zealand. 

Exclusive Economic Zone (EEZ)
The EEZ comprises of the area which extends 
for a distance of 200 nautical miles from the 
nearest point of land from New Zealand, of 
which New Zealand has had control since  
the declaration of the EEZ in 1978.

Fishery Management Areas (FMAs)/ 
Fishstocks
There are 10 FMAs within the EEZ. 
For some species different FMAs are 
amalgamated. The fishstock is the 
combination of the species and area.  
For example, snapper in FMA 1 is fishstock 
SNA 1; HOK 1 covers all 10 FMAs.

Fishing Permit
An appropriate fishing permit is necessary 
before a person can go commercial fishing. 
For most species, fishermen are not required  
to hold ACE prior to fishing. 

Fishing Year
The fishing year for the majority of species is 
1 October to 30 September. Species managed 
from 1 April to 31 March include southern blue 
whiting, scallops and crayfish. 

FishServe
FishServe is the commercial name of 
Commercial Fisheries Services Limited that 
provides administrative services to the  
New Zealand Commercial Fishing Industry 
including quota balancing, fishing permit 
issue, vessel registrations, registration of ACE 
transfers and processing of fishing returns.

Individual Transferable Quota (ITQ)
ITQ is the fundamental proportional property 
in any commercial fishery in the Quota 
Management System. This generates an 
Annual Catching Entitlement (ACE) each year. 
ITQ rights are maintained in a public register, 
are tradable in New Zealand, can be secured 
by registered mortgage and are issued in 
perpetuity. 

ISO 14001
ISO is the world’s leading developer of 
International Standards. ISO 14001 consists 
of standards relating to environmental 
management systems and others which are 
specific tools for realising environmental policy 
and achieving objectives and targets.

Kiwi Can
Kiwi Can was established to develop the 
“I Can” theme in schools, allowing children  
to face and deal with challenges in their 
everyday life.

Marine Protected Areas (MPAs)
MPAs are protected areas within the  
New Zealand EEZ that are representative 
of New Zealand’s marine habitats and 
ecosystems.

Marine Stewardship Council (MSC)
MSC is an independent non-profit organisation 
that promotes responsible fishing practices by 
certifying sustainable fisheries.

Maximum Sustainable Yield (MSY)
In relation to any stock, MSY means the 
greatest yield that can be achieved over 
time while maintaining the stock’s productive 
capacity, having regard to the population 
dynamics of the stock and any environmental 
factors that influence the stock.

Ministry of Fisheries (MFish)
MFish is a government ministry whose 
primary purpose is to ensure that fisheries 
are sustainably used through an open and 
co-operative consultation with all user groups.

New Zealand Biodiversity Strategy 
(NZBS)
NZBS is a government strategy to protect 
and enhance an overview of New Zealand’s 
biodiversity.

New Zealand Business Council for 
Sustainable Development (NZBCSD)
NZBCSD provides business leadership as 
a catalyst for change toward sustainable 
development. It aims to demonstrate 
business progress in environmental and 
resource management and corporate social 
responsibility and to share leading-edge 
practices among members.

New Zealand Food Safety Authority 
(NZFSA)
NZFSA provides the Government, consumers 
and the food industry with information, 
analysis and advice on food safety issues for 
both domestic and export markets.

New Zealand Seafood Industry Council 
(SeaFIC)
SeaFIC represents and promotes the 
interests of all sectors of the fishing industry. 
It provides economic information and advice, 
co-ordination of industry resources, and 
enhancement of the industry’s profile in the 
community.

Quota Management System (QMS)
The QMS is the framework for the 
management of the main commercial fisheries 
in the New Zealand EEZ.

Southern Seabird Solutions
A charitable trust formed in July 2002  
to promote the adoption of fishing practices 
to avoid mortality of southern hemisphere 
seabirds.

Total Allowable Catch (TAC)
TAC is the annual catch limit for each 
fishstock, determined before taking into 
account interests in the fisheries.

Total Allowable Commercial Catch 
(TACC)
TACC is the annual catch limit for each 
fishstock, determined after taking into account 
recreational and non-commercial interests  
in the fisheries.
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This year the Sustainable Development Report is published online only. We would greatly 
appreciate your feedback on both our Annual and Sustainable Development reports to help 
us develop even better publications next year. For your convenience we have prepaid the 
postage or you can fax to +64 9 309 1190.

1)	 How do you rate our Annual and Sustainable Development reports?

	 Annual Report	 Sustainable Development Report

	 Presentation	   Excellent 	   Good	   Poor	   Excellent	   Good	   Poor

	 Comprehensiveness	   Excellent 	   Good	   Poor	   Excellent	   Good	   Poor

	 Clarity of information	   Excellent 	   Good	   Poor	   Excellent	   Good	   Poor

	 Clarity of figures/tables 	   Excellent 	   Good	   Poor	   Excellent	   Good	   Poor

	 Credibility	   Excellent 	   Good	   Poor	   Excellent	   Good	   Poor

	 Comments:

2)	W hich section appealed to you most and why?

	

3)	 Did you receive the Annual Report in hard copy this year?	   Yes	   No

4)	P lease indicate how you would like to receive future annual reports.

	 Review (Director’s statements, management reports 
	 and summary financial statements	   Website 	   Printed	   Not at all

	 Audited Financial Statements	   Website 	   Printed	   Not at all

	 Sustainable Development Report	   Website 	   Printed	   Not at all

5)	 Do you have any additional comments or questions (e.g. information you would like to see included)?

	

6)	W hat stakeholder group do you belong to?

	   Sanford shareholder	   International customer	   New Zealand customer

	   Sanford employee/family	   Contractor/supplier	   Community member

	   Other (please specify)

For more information or to view a copy of the Annual and Sustainable Development reports online please visit our website at  
www.sanford.co.nz or contact us on +64 9 379 4720.

Sanford welcomes your comments on our 2008 Annual  
and Sustainable Development reports 
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Management Directory

Head Office
E F Barratt	 Managing Director
V H Wilkinson	 Business Development Manager
G L McNamara	 Company Secretary/Quota Manager
D C McIntosh	 Finance Manager
D J Evans	 Accounting & Systems Manager
A I Bond	 Industry Liaison Manager 
A M Wood	 Environmental Systems Manager

Marketing
G J Burke	 Market Manager Europe
N J Thomas	 Market Manager Americas
M J Comber	 Market Manager Asia
P B Cox	 Market Manager Fresh Chilled, Australia & Oceania
D K Cawdron	 Logistics Manager
D A Stewart	 Shipping Co-ordinator
K M Thompson	 Quality Manager
S Jaganathan	 Food Safety Co-ordinator

Inshore Fishing and Processing
S L Walsh 	 Division Manager
R S Zhang	 Accountant

Auckland
T Searle	 Auckland Fish Market Manager
J M Cooper	 Auckland Fish Market Seafood School Manager
J H Fitzgerald	 Vessel Manager
M E Hall 	 Production Manager
B D Stubbs	 Services Manager

Tauranga
S D Keeves	 Manager
D C Cowdrey	 Fleet Supervisor
J R Steere	 Sales Manager
D N Anderson	 ECS Coldstores Manager

Timaru
B J Keelty	 Manager
J W Routhan	 Processing Manager
S Brown	 San Won Limited Manager

Deepwater Fishing
G L Johansson	 Division Manager
J P Martyn	 Accountant
S C Coles 	 Charter Manager
A D Adamson	 Quota Manager
D J Shaw	 Longline Fleet Manager
S Collier	 Freezer Vessel Manager
S J Gibb	 Freezer Vessel Manager
L A Cowan	 Freezer Vessel Manager
D C Woods	 Freezer Vessel Manager
D V Jurasovich	 Freezer Vessel Manager
A O Small	 Scampi Vessel Manager
D M Craig	 Engineering Manager

Aquaculture
E J Culley	 Division Manager
B W Champion	 Accountant

Havelock
W R MacDonald	 Manager
D Herbert	 Marine Farm Manager
S J Gibb	 Factory Manager
P McCaffrey	 Branch Engineer

Kaeo
P J Harris	 Manager

Coromandel
J C Barr	 Marine Farm Manager

Bluff
T M Foggo	 Manager
W J Crighton	 Assistant Manager
S Ramsay	 Fish Factory Manager
N W Smith	 Mussel Factory Manager
J Ulloa Morales	 Salmon Farm Manager
S Marwick	 Mussel Farm Manager
P M Buxton	 Hatchery Manager

International Fishing
T B Birdsall	 Division Manager
I D Scroggie	 Australia, General Manager

International Purse Seiners
M C de Beer	 Pacific Tuna Manager

International China
A C Stanley	 China Manager

New Zealand Operations

Houhora

Auckland

Havelock

Whangaroa

Kerikeri

Tauranga

Coromandel

Kaeo

Bluff

Stewart Island

Kaitangata

Timaru

Waitaki
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